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1 Reason for Briefing

To update the Cabinet Member on Leisure’s performance and direction of travel during 2018/19.

2 Background

Sefton Council’s Leisure Service comprises six leisure centres, the management of 2 partner 
operated contracts and over 30 sport, physical activity, health and community outreach 
interventions, all of which operate under the banner of ‘Active Sefton’.

As one of the most cost effective Local Authority operations in the country and with over £2 million 
of external funding secured in the past 3 years, the service is integral to the delivery of a wide 
range of priority agendas including health and wellbeing, community resilience and supporting 
the most vulnerable. 

Active Sefton strive to ensure that its offer is accessible to all members of the Community.  To do 
so, the success of the commercial aspects of the operation through its 6 modern Leisure Facilities 
(which brought with it over £6.9 million in income in 18-19) allow the section to address much 
wider social agenda’s in line with the Councils core purpose.  Its work ranges from a health and 
fitness offer that rivals that of multi-million pound private operators, through to working with some 
of the most vulnerable in the community.  The reputation of the service and its quality delivery, 
both internally and with its partners, means that the theme of sport, physical activity, health and 
community outreach is used as a medium to address an array of corporate priorities and local 
agendas.  The projects delivered in recent years have focused on adult social care, learning 
disability, health and wellbeing, youth diversionary work to address crime and anti-social behavior, 
social isolation, worklessness, community safety, education and family wellbeing/early help, 
amongst others.  2018-19 saw this further enhanced as the service became engrained in the 
councils new Locality model.  

The current operating model adopted by Active Sefton is designed to ensure that the service 
remains both commercially viable and socially relevant.  Traditionally highly commercial leisure 
models, such as those provided by the private sector, fail to address the wider strategic priorities 
of Local Authorities.  Conversely highly socially relevant services remain heavily reliant upon large 
subsidies from the host Local Authority.  For Active Sefton to continue to maintain both 
commercial viability and address social agendas, it is imperative that the current balance remains.  

This report highlights some examples of the work of the section in 2018-19 and its impact, as well 
as the sections plans moving forward.
 

3. The vision for Active Sefton 

The vision for Active Sefton of “Delivering services to enable a healthier, happier and more 
prosperous Sefton” underpins Sefton’s Council’s vision for the Borough.

The focus for Leisure is frequently changing – its function is driven by numerous factors including 
demand, the market place, Council priorities, national and local agendas.  Similarly, its health, 
wellbeing and outreach work is shaped around wider agendas to reflect ‘social leisure’ policy, 
such as health and wellbeing, education, children and young people’s services, the youth agenda, 
crime, disability, older people’s services and sport specific delivery.  It is also responsible for 
reflecting local need and the priorities of partners, commissioners and funding agencies that 
equally are subject to change.
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Active Sefton are frequently faced with new operational demands or deliver work on behalf of 
partner agencies in response to the ‘here and now’.  An example of this includes the reactive 
provision of services to address geographically based issues around youth crime or gang culture 
or the operational demand of new programmes or user groups that on a short-term basis may 
redirect the sections work focus. 

The 2 overarching sectional objectives - i) to develop and deliver health, wellbeing and physical 
activity services that address wider agendas and promote social value and ii) to attract income 
through the commercial aspects of Leisure, are intrinsically linked in order to allow the section to 
operate successfully and are neatly aligned with the Councils core purpose outlined below:  

“Together we are Sefton – A great place to be”
 Protect The Most Vulnerable
 Facilitate Confident and Resilient Communities
 Commission, broker and provide core services
 Place – leadership and influencer
 Drivers of change and reform
 Facilitate sustainable economic prosperity
 Generate income for social reinvestment
 Cleaner and Greener

In addition, the services provided by Leisure meet the thematic objectives of numerous other 
Council agendas alongside those of its many partners.  Examples of this alignment include:

Health and Wellbeing Strategy Outcomes:  People living longer, healthier lives in Sefton 
 Ensure all children have a positive start in life 
 Support people early to prevent and treat avoidable illnesses and reduce inequalities in 

health 
 Support older people and those with long term conditions and disabilities to remain 

independent and in their own homes 
 Promote positive mental health and wellbeing 
 Seek to address the wider social, environmental and economic issues that contribute to 

poor health and wellbeing 
 Build capacity and resilience to empower and strengthen communities

Clinical Commissioning Group Linkages:

A number of the services delivered through the section focus specifically on health and as such 
are aligned closely with the aspirations of Sefton’s Clinical Commissioning Groups, reflected in 
their 5-year strategy for improvement.  The section has streams of work that fit neatly within the 
transformational health programmes around cancer, CVD / CHD and stroke, children’s health, 
diabetes, mental health and dementia and respiratory disease.  It also contributes to objectives 
around improved quality of life, reduction in premature mortality, recovery from illness and 
promotion of self-care.

Sport England Priorities:

The Section receives funding from the National body ‘Sport England’, which over recent years 
has contributed both to the delivery of projects (e.g. Get Healthy Get Active, Everybody Active) 
as well as capital work (such as the improvement to swim facilities through the Swim Pilot project).  
Sport England’s strategy ‘Towards an Active Nation (2016 – 2021)’ highlights that the social good 
sport and physical activity can deliver is a key priority, particularly in relation to funding streams 
and subsequent project delivery.  There are 5 identified outcomes of the strategy that are closely 
aligned to the priorities of the Council:

 Physical wellbeing
 Mental wellbeing



APPENDIX C

 Individual development
 Social development
 Economic development

Wider Agendas and Aspirations of Local Partners:

The work of the section also reflects the wider agendas and aspirations of our local partners.  Its 
delivery reflects local need as identified through a variety of insight and intelligence documents, 
such as Sefton’s Strategic Needs Assessment, the DPH Annual Report and the joint Health and 
Social Care Assessment Framework.  In partnership with a variety of internal and external 
agencies Sport and Recreation has developed services that fit with a whole host of strategic 
frameworks, such as the carers strategy, dementia strategy, Sefton’s Partnership for Older 
Citizens strategy, transitions strategy, adult social care, learning disability and autism assessment 
framework and Merseyside’s Strategy for Sport and Physical Activity. 

In addition to the local relevance and evidence of need, the section designs its services and 
secures commissions using numerous government policy and guidance documents including:

 Everybody Active, Every Day
 Start Active, Stay Active 
 Health inequalities and people with LD in the UK 
 Making the case for Physical Activity - BHF
 Improving Health through participation in sport 
 Healthy Lives, Healthy People 
 Sport, Leisure and Social Care (Skillsactive/Skills for care)
 Making it Real  
 Valuing People
 The Care Act
 Nice Guidance/National Service Frameworks
 Exercise and PA for people with Dementia 
 Five Year Forward View
 I&DeA – the role of Culture and Sport in supporting adult social care to deliver better 

outcomes
 Prevention and Social Care for Adults with Learning Disabilities 
 Obesity Strategy

4. Service Delivery set up

With over £2m of funding awarded over the past 3 years, including a £744k commission from 
Public Health, Active Sefton deliver over 30 health, wellbeing and community outreach 
interventions within the community, as well as providing and delivering high quality sport and 
physical activity sessions.  With a reputation for quality delivery, the service implements national 
health initiatives at a local level and collaborates with partners to deliver the best value service to 
improve the health and wellbeing of Sefton residents and employees. 

Operationally the team oversee six leisure facilities; Dunes Splash World, Meadows Leisure 
Centre, Netherton Activity Centre, Litherland Sports Park, Crosby Lakeside Adventure Centre and 
Bootle Leisure Centre. Collectively these assets have an approximate replacement value of 
£60m.  The service is also responsible for the management of two major leisure management 
contracts, Formby Pool (operated by Formby Pool Trust) and Crosby Leisure Centre (operated 
by Parkwood).

Historically Sefton was rated as having some of the worst leisure facilities in the country, however 
following a 10-year period of development and the addition of brand new facilities, Sefton now 
plays host to some of the highest quality, best performing leisure centres and development 
programmes in the country, including 3 swimming pools (of which 1 includes a Leisure / Fun Pool), 
1 indoor all-weather Water Park, 1 residential Water Sports Adventure Centre, 1 Visitor Centre, 
Bar and Bistro, 2 Marine Lakes, 1 Sports Park (athletics track and sports pitches) and 3 Artificial 
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Pitches.  After a successful bid, Sefton’s swimming facilities have also very recently benefited 
from over £500k funding as part of a Swim Pilot with Sport England, as well as the recent 
refurbishment of Splash World.

In accordance with external benchmarking, Active Sefton was placed in the upper quartile of best 
performing services in the country in respect of its very low levels of council subsidy.  Since this 
exercise was completed the subsidy has reduced further.  Sefton’s leisure offer also forms a major 
part of the cultural landscape of the borough and has featured highly in the extensive ‘visioning’ 
2030 process.  In addition to fulfilling the traditional function of enabling people to be healthy and 
happy, the service is also highly valuable to the wider economy by helping to make Sefton an 
attractive place to live, work and visit.

5. Localities integration 
 
Active Sefton is part of Sefton Council’s Locality model, addressing the early intervention and 
prevention agenda.  Although the team already had a strong reputation for partnership working 
and the delivery of positive activities to address broader agendas, the integration into localities 
has seen the services delivered by the team highly recognised and viewed by colleagues as 
integral and invaluable to the community.  Although Sefton’s Leisure Centre’s have always offered 
more than Leisure and sport in the traditional sense, they have now adapted into community hubs 
and have seen the co-location of numerous services and teams including libraries, adult social 
care, family wellbeing, health, antisocial behavior teams, integrated youth workers, as well as 
being used as agile work spaces for the Council’s workforce.  The locality way of working has 
seen the partnership work with both external and internal partners flourish, with services delivered 
by Active Sefton adapted to address local need.  As a result, over the past year its work has been 
tied into pathways for Family Wellbeing / Early Help, welfare reform, school regulatory services, 
children with disabilities, health, youth diversionary work, offending youths, community safety, 
looked after children and outreach work with the voluntary, community and faith sector.

6. Updates: 

6.1 Early Intervention and Prevention / Health and Wellbeing Delivery

From a corporate perspective, Active Sefton has aligned its services to Sefton Council’s core 
purpose as set out in the 2030 Vision, for example: 

Protecting the most vulnerable –includes interventions such as 1:1 work with children from 
families where domestic abuse is an issue or children who are looked over, through to frail older 
adults who are socially isolated accessing the falls service.
 
Facilitate confident and resilient communities – supporting groups and individuals to sustain exit 
routes from interventions that build peer support and social networks, for example groups who 
progress from completing a Couch to 5k programme, new mums accessing services that build 
peer support, patients completing cancer and cardiac rehabilitation, residents that form new 
activity groups, through to the up-skilling of Aspiring Instructors to access employment. 

Cleaner and Greener – the section utilises Sefton’s green assets and coastal parks to improve 
the health and wellbeing of residents, for example utilising Crosby Coastal Park for Active 
Buggies, outdoor fitness boot camps and Active Workforce’s 5 k, delivering youth diversionary 
work within parks and utilising green spaces for walks and physical activity events such as 
duathlons and Couch to 5k.

Generate income for social reinvestment – Sefton’s Leisure Centres operate in a way that ensures 
their commercial success can offset the delivery of social value services.  These are either 
delivered directly by Active Sefton or through partnership work with other services or 
organisations.  The colocation of services and integration into localities has seen the development 
of more joined up working, allowing a full pathway of support for residents.  
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Some examples of work during 18-19 includes:

6.11 Early Intervention and Prevention Delivery

Using the medium of sport, physical activity and healthy lifestyle interventions amongst others, 
the Active Sports team delivers programmes to improve health and wellbeing, promote social 
inclusion, reduce crime and antisocial behaviour through youth diversionary work, in addition to 
working alongside education and early help / family wellbeing service.  Projects are delivered 
within various settings (e.g. schools, parks and open spaces, Family Wellbeing centres, voluntary 
sector sports clubs, leisure centres and community venues). 

The effectiveness of these programmes has been demonstrated with the release of the latest 
Active Lives data (April 2019) from Sport England.  This report provides an updated 
comprehensive overview and comparison of adult’s sport and physical activity levels in England 
in 15/16 to 17/18.  For Sefton, results were worth celebrating. Not only was there a decrease in 
inactivity but there was a significant increase in adults becoming more active. Compared with all 
other Local Authority areas in the UK, Sefton saw the highest percentage increase in the North 
West and 6th highest in the UK.

The Culture and Sport Evidence (CASE), led by the Department for Culture Media and Sport, has 
studied published evidence on the varied benefits of sport.  Key findings include:

 Young people’s participation in sport improves their numeracy scores by 8% on average 
above non-participants.

 Underachieving young people who take part in sport see a 29% increase in numeracy skills 
and a 12 to 16% rise in other transferable skills.

 Returns on investment in sports programmes for at-risk youth are estimated at £7.35 of social 
benefit for every £1 spent – through financial savings to police, the criminal justice system 
and the community.

Examples of some of the work in 18-19 includes:

 Leisure passes - There were 448 passes issued to looked after children and young people, 
enabling free access to leisure centres and associated programmes.

 Active Sefton’s new ‘Active Schools’ pathway, funded by Public Health, has been designed 
to support schools across the borough in adopting and sustaining a wide variety of healthy 
lifestyle programmes and interventions. The programme provides an opportunity to bridge the 
wide range of health and wellbeing expertise within Active Sefton to offer a holistic and 
sustainable offer to schools. This ranges from sports coaching and healthy eating workshops, 
to developing student ‘Health Champions’ and long-term healthy lunch incentives. During 
2018/19 there were 158 school sessions delivered over 860 hours at 72 school venues as 
part of the programme.

 Park Nights is a diversionary sport and physical activity programme.  Commissioned through 
the Police Crime Commission the service is delivered in parks during early evening that are 
experiencing difficulties with youth related anti-social behaviour. During 18-19 there were 60 
sessions delivered to 560 participants. Special one-off events such as an Ibiza themed wave 
rave pool party took place at Bootle leisure centre with over 140 in attendance. The DCMS 
have found that effective programmes that encourage participation in physical activities also 
have the potential to dampen anti-social behaviour.  An example as part of Active Sefton is 
the partnership work with Premier League’s ‘Kicks’ programme, which aims to reduce crime 
and anti-social behaviour in crime hotspots through sport and development sessions. Kicks 
has seen a reduction of up to 60 per cent in anti-social behaviour in areas it operates in, such 
as Netherton.

Youth crime and antisocial behaviour are complex social issues but the risk factors are well 
established, including social and economic disadvantage, low educational attainment, poor 
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social and emotional skills, living in a deprived area, poor parenting and poor parental mental 
health.  Offending by young people is estimated to cost the economy between £8.5 and £11 
billion per year. 

Sport and recreation can reduce crime and antisocial behaviour because i) it is a diversion 
from partaking in criminal behaviour, ii) a ‘hook’ for other interventions; the range of sport and 
recreation activities means that something will appeal to everyone and will sufficiently engage 
them to continue. By including life skills workshops alongside participation in sport and 
recreation programmes other risk factors can be addressed, iii) social inclusion - Sport and 
recreation can break down barriers between groups of people in a local area who might not 
otherwise engage, as the rules that govern sport and recreation are not based on faith or 
belief systems, iv) physical activity is clearly important in building a cohesive community – 
indeed, research from the ukactive Research Institute in partnership with the DataHub found 
that community leisure in the UK contributes £3.3bn in social value. This figure takes into 
account improved health, reduced crime, increased educational attainment and improved life 
satisfaction (subjective wellbeing), with activities like football having a significant social 
impact on education and crime reduction.

 Everybody Active - targeting inactive residents, there were 2,183 participants took part in 
sessions during 2018 such as Couch to 5k, family kayaking and active buggies, along with 
recreational sports sessions.  The importance of reducing physical inactivity is crucial because 
being inactive:

- Causes one in six UK deaths (equal to smoking) and is estimated to cost the UK £7.4 
billion annually (including £0.9 billion to the NHS alone).

- Is the 4th leading risk factor for global mortality accounting for 6% of deaths globally. 
People who have a physically active lifestyle have a 20-35% lower risk of cardiovascular 
disease, coronary heart disease and stroke compared to those who have a sedentary 
lifestyle. Regular physical activity is also associated with a reduced risk of diabetes, 
obesity, osteoporosis and colon/breast cancer and with improved mental health. In older 
adults, physical activity is associated with increased functional capacities.

Physical activity has significant benefits for health, both physical and mental, and can help to 
prevent and manage over 20 chronic conditions and diseases, including some cancers, heart 
disease, type 2 diabetes and depression.

 Aspiring Instructors is an employability programme led by a partnership of organisations 
and departments, which uses sport and leisure qualifications as tools for personal 
development and makes steps towards employment. The unique programme uses a bespoke 
approach, strengthened by a multi partner approach to look at a holistic support programme 
to hand-hold participants through a 16-week course.  The course leads to significant personal 
development outcomes that lead to a life changing impact on individuals. It is delivered by a 
partnership of organisations including Active Sefton, Sefton@work, Adult Education, 
alongside contributions from DWP and Merseytravel.  The programme began in 2011 with 6 
courses delivered so far.  The 83 participants have gained a total of 620 qualifications, with 
an average of 78% employment rate. 

 Be Active – there were 13,962 participants over the 5 school holiday programmes involved 
in activities such as dance camps, football camps in partnership with Liverpool FC, taster 
sessions in alternative sports such as archery, fencing and water sports and wave rave pool 
parties. 

 The new 1:1 Programme was devised.  Due to be launched in 2019 following a small pilot, 
referrals will be received from Early Help / Family Wellbeing Service for vulnerable children in 
need of support through positive activities, such as those on Early Help Plans, Child in Need 
Plans or Child Protection Plans, alongside schools and other organisations supporting 
vulnerable young people.  Examples include working with children and young people who are 
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excluding from school, from families where domestic violence is an issue.  The service also 
works with children on the edge of care, which costs over £30k per child per year.

6.12 Health and Wellbeing Delivery:

 Active Ageing Falls Service - The Falls Prevention ‘Active Ageing’ programme is for South 
Sefton residents over the age of 65 who have or are at risk of falling.  Commissioned by 
South Sefton CCG and delivered by the Active Sefton Team, the main aim of the programme 
is to focus on the strength and balance of older residents whilst also educating them on topics 
that will reduce the risk of falls. However, the service is also designed to reduce social 
isolation, encourage interaction and ensure that our older residents maintain their confidence, 
independence and a high quality of life. 

One of the falls participants, Alma, recently appeared on BBC North West Tonight.  At 100 
years of age, Alma still lives a fit, healthy, active and independent life and expressed how 
being physically active is the reason she’s had no need to access care services.

Since the programme commenced in 2017, figures have demonstrated: 
- 85% of participants improved confidence.
- 93% improved their timed up and go score and 79% improved their 180-degree score, 

both of which significantly reduce the risk of falls or further falls.
- 72% of people said their fear of falling had decreased.

There were 163 referrals in 18-19.  Should just one of these be prevented from needing carer 
support at £1.1k per week, there would be a saving of £57.2k per year per participant.  By 
remaining independent for longer there is a significantly reduced cost on social care.  For 
over 65’s general hospital admissions equate to £400 per day without any further 
investigations or treatments.  In addition to the falls service, there were also 520 people over 
65 that were referred on to Active Lifestyles, to which the same cost benefit could be applied.

Every year, more than 1 in 3 people over 65 suffer a fall that can cause serious injury, even 
death, costing the NHS an estimated 4.6 million a day and more than 2.3 billion per year 
(Falls in older people: assessing risk and prevention NICE guidelines June 2013).

In 2017 the total population of 65’s plus in Sefton was 63, 400.  Those predicted to have a 
fall was 17, 085 thought to increase to 23,573 by 2035, with a massive cost implication on 
the NHS and adult social care services (Poppi, 2018).

 Active Lifestyles - For over 20 years the Active Lifestyles service has had a strong working 
partnership with organisations from the health sector, including Public Health, CCG’s, 
Primary and Secondary Care, NHS/Community Service providers.

As part of Living Well Sefton, Active Lifestyles funded by Public Health is a health and 
wellbeing service for residents who have moderate to high risk health conditions that could 
be improved through lifestyle modification.  The average cost of someone having a heart 
attack due to inactivity and obesity costs the NHS £35k.  There were 3202 referrals to the 
service in 18-19, which, for each beneficiary that is prevented from developing Coronary 
Heart Disease, would lead to significant savings.  Of those referred, 75% completed the 
intervention, well above the national average of 35%.  As 75% of people completed the 
intervention, who were inactive previously, the reduced risk of coronary heart disease or 
secondary episode has a potential saving of over £84m.

Active Lifestyles also deliver a weight management service to overweight and obese adults.  
For every person that is prevented from undergoing bariatric surgery as a result of weight 
management support, there is a potential saving of nearly £40k per person.  Over the course 
of the year patients lost 900kg in weight.  90% of people referred lost weight, inches or 
reduced their BMI and 98% said they feel more confident with their knowledge about heathy 
eating. 
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 MOVE IT - Funded by Public Health, the Children and Young People’s Healthy Lifestyle 
programme ‘MOVE IT’ delivered in the community for children who are overweight or obese 
and their families, has now extended its age range to 5-16 year olds.  This has enabled the 
programme to target and interact with children and their families at an earlier stage to support 
and encourage families to make healthier choices. 

Working with children and families on a 1:1 basis there were 140 referrals for Community 
MOVE IT from a number of agencies, particularly school nursing in 18-19. 

Obesity rates are highest for children from the most deprived areas, Children aged 5 from 
the poorest income groups are twice as likely to be obese compared to their most well-off 
counterparts and by age 11 they are three times as likely. The most recent NHS figures show 
that one in ten children starting primary school is obese. Overweight children are at far higher 
risk of heart disease, strokes, diabetes, asthma and cancer in later life. Experts predict that 
obesity will cost the Health Service up to £6.3b a year by 2015.  Local data highlights:

- In 2016/17 almost a quarter (24.9%) of Reception year children in Sefton were 
overweight or obese, significantly higher than the England average of 22.6%.  

- In year 6 the proportion of children with excess weight is even higher, with a third (33.9%) 
of children in Sefton recorded as overweight or obese, this is similar to the England 
average of 34.2%. 

- Sefton’s rates of obese children generally increase with increasing deprivation. Y6 
obesity rates in the most deprived quintile (24.5%) and the second most deprived quintile 
(26.2%) were more than double that of children living in the least deprived quintile 
(11.6%). 

MOVE IT, as part of Active Sefton’s 0-19 provision, is targeting schools based on NCMP data 
and working alongside school nursing and other agencies to address healthy weight, 
alongside a range of other Active Sefton interventions.  As the specialist element of the 0-19 
service, MOVE IT is increasingly working with children referred through to early help and on 
plans as a result of obesity and potential neglect.

 Active Workforce - Active Workforce aims to improve the health and wellbeing of employees 
by way of breaking down all barriers leading to improved physical and mental wellbeing. This 
includes exercise classes, health checks, challenges and courses within the workplace at no 
or subsidised costs.  There is also a referral programme available for staff suffering with 
medical conditions or absent from work due to sickness. subsidised costs for leisure centre 
memberships for staff, friends and family, sports leagues and a full annual event and team 
building programme.  Commissioned by a variety of organisations as well as a £20k 
contribution from Public Health, workplaces include Sefton Council, The Walton Centre, 
Mersey Care NHS Trust, Stanley High, Greenbank, Kew Woods, Churchtown Primary, 
Range, Chesterfield and St. Michaels, which employ over 15,000 staff. 

The average cost of sickness absence has now climbed to almost £29 billion for UK 
organisations, according to new figures from PwC. With the current average UK salary at 
£27,600 for full-time workers and assuming that employees work 7.5 hour days, each 
individual sick day would cost employers £107.85.  Therefore, the saving attributed to 
reducing long term sickness absence through Active Workforce is significant, in addition to 
the organisational benefits of reduced workplace accidents and injuries, providing a good 
corporate image, increasing productivity and output, providing them with healthier and 
happier employees, improving morale in the workplace, helping to attract and retain staff, 
improving employee relations and reducing premiums for health insurance.

As part of the Early Prevention and Intervention Programme 3 (EIP3), a Sefton workforce 
group was established, which includes Active Workforce.  The group has been working 
through the National Workplace Wellbeing Charter to benchmark activity and identify areas 
for improvement. This allowed the ability to evidence the existing good practice the Council 
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has in place to support employees and helped to identify additional areas needing more work. 
A requirement of the charter is that organisations have a healthy workplace statement, which 
sets out commitment to improving the health of workforce including the promotion of physical 
activity and healthy eating, something that Active Workforce is integral to.  It is also integral 
to the stress working group.

As a direct result from engaging in an Active Workforce activity, the Active Workforce 2018-
19 annual staff survey for Sefton reported: 
- 88% increased energy levels
- 60% experienced weight loss 
- 78% improved self esteem
- 70% improved sleeping pattern
- 72% reduced stress levels
- 83% improved mood
- 62% improved their sickness absence rates

The team continue to work in partnership with Invest Sefton to attract further companies to 
take part in the programme and attend Sefton’s Economic Forums. To maximise this 
opportunity, Active Workforce have also been working with the Commercial Team to improve 
their business plan and adjust their approach by recognising the current barriers of 
investment. 

6.2 Commercial viability

As outlined in section one, the section is able to deliver against wider social agendas as a 
result of the success of the commercial aspects of Leisure and its associated income (£6.9 
million achieved in 18-19), which gives scope for the delivery of non-commercial services, 
examples outlined below.

6.21 Activate Fitness

One of the biggest commercial elements of Leisure is Activate Fitness, which continues to grow 
both in terms of membership numbers and revenue.  To do so it is crucial that the service is 
constantly evolving in order to maintain its position in the marketplace, particularly important due 
to the high level of private operators.  This not only means ensuring that the fitness offer follows 
the latest trends but the facilities remain high quality.  More recently, the section has made use 
of its assets in order to attract a niche market through the offer of lake based fitness classes at 
Crosby Lakeside and sunset / sunrise yoga and boot camps utilising the grounds of the facilities.  
The continued additions and improvements to the fitness member offering is resulting in 
improved member interaction, engagement and acquisition, leading to the generation of new 
business and improved retention of existing members.

The section are currently operating 348 group fitness classes per week across the 6 facilities, 
which average 7, 000 visits per week, a significant improvement on 17-18.  Yearly attendance 
figures through the Facilities was recorded as 5,247,361 in 18-19 compared to 5,049,164 in 17-
18, which is a 4% increase. 

To highlight the importance of ensuring the facilities are of a high standard, the following 
demonstrates membership figures and associated direct debit income pre and post the invest 
to save projects completed in 2016:

The Fitness Service has also developed the ‘Activate Fitness Academy’, a fully accredited 
training programme.    The success of this service has led to an invite to the Vanguard meeting 
of industry heads and entrepreneurs hosted by the YMCA at the Houses of Parliament.  Although 

Month/Year Members Income
December 2016 7446 £192’256 per month
April 2019 14215 £317’368 per month
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this service is income generating for the section, it is also being utilised for wider agendas, for 
example, to give the Aspiring instructors applicants fully accredited and recognised 
qualifications. 

The performance of Facilities has also improved during 18-19, examples being:
- CLAC improved its budget position by £97k in comparison to 17-18.
- Meadows also improved its budget position by £165k in comparison to 17-18 

6.22 Active Aquatics:

Active Aquatics is another commercial aspect of the service, leading to an income of £752k in 
18-19.  The service provides public swimming lessons at 3 locations across Sefton for all ages, 
abilities and needs, in addition to the coordination of school swimming lessons across 5 
locations.  

The following summarises its performance in 18-19: 
- There were 309 public swimming lessons per week across all 3 sites, equating to15,450 per 

year (50 weeks).
- 68 schools are signed up to the Aquatics service for school swimming lessons across 5 sites. 

This has resulted in a total 90 lessons per week, equating to 3420 per year (38 weeks) across 
all 5 sites delivered.

6.3 Budget performance

Excluding non-managed costs, NNDR and the Councils contracted arrangements, in addition to 
realising savings of £201k in 18-19 that were attributed to EIP 2, Leisure still managed to perform 
£26k better than the previous year.  This is despite there being additional costs incurred, 
including £65k of repairs at Dunes Splash World and £50k of costs associated to agile working 
and the development of hubs.  In total, this amounts to £342k of additional savings and costs 
that were achieved during 18-19.  

Looking at the service as a whole, including contracts and a one-off contribution from externally 
funded schemes, there was a £58k surplus in 18-19. 

In 2019-20, after excluding the above budgets in addition to Crosby Lakeside due to the PSR 6 
development, the net deficit is £7, 750.  This includes the section meeting £128k of additional 
costs that are associated with the pay award of all operational staff.

As there is a further saving of £125k in 19-20 for EIP 2, once this is attributed to the budget 
following the conclusion of the Leisure Review, there will be a return to the council from Leisure’s 
controllable budget of over £117k.

7. Future Developments 

As Leisure is now a fully integral part of the Locality model, a number of workstreams have 
arisen that will be developed further in 2019 in relation to the EIP agenda.  The section plan to 
further explore its work with family wellbeing / early help, to improve its offer to our vulnerable 
children and families.  One method of doing so is by embedding these services into the 1:1 
programme, which uses health and wellbeing activities to create positive opportunities and 
provide young people, considered as vulnerable or at risk, such as those on Early Help, Child in 
Need or Child Protection Plans.  In 2019 there are also plans to work closer with adult social 
care to improve partnership working and enhance opportunities for our vulnerable adults, along 
with introducing a discretionary scheme for those most in need (piloted in 2018).

In 2019 the NHS Health Check Service will be rolled out, with a plan to ensure that throughout 
the course of the year there is continuous flow of checks carried out through opportunistic 
screening, including our own workforce.



APPENDIX C

As demonstrated in this report, there is a vast range of services being delivered throughout the 
section that help both the council and other external organisations address a vast array of varied 
agendas.  The section plan to do some work which will allow them to evidence the huge impact 
that this work is having on the community of Sefton.

The above developments can only be carried out whilst ensuring that all commercial aspects of 
Leisure are successfully delivered to maintain the existing commercial – social value balance. 


